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Please	  note	  that	  the	  comments	  and	  priori=es	  that	  follow	  reflect	  the	  opinions	  of	  
par=cipa=ng	  workgroups	  and	  not	  necessarily	  those	  of	  the	  Department	  of	  Health	  and	  
Human	  Services.	  	  
	  

Photos	  of	  charts	  reflect	  workgroup	  work	  process	  and	  product.	  Items	  crossed	  out	  
typically	  reflect	  brainstormed	  sugges=ons	  that	  were	  combined	  with	  others.	  
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Recipient	  AND	  Provider	  Perspec2ve	  –	  Exercise	  1	  

	  
For	  someone	  receiving	  Medicaid,	  what	  defines	  
having	  the	  highest	  quality	  life/health?	  

•  Opportunity	  to	  live	  as	  fully	  as	  people	  not	  on	  Medicaid	  
•  Resources	  for	  every	  recipient	  
•  Choice	  of	  Providers	  and	  Services	  
•  Availability	  of	  Comprehensive	  Array	  of	  Services	  
•  Meaningful	  choice	  directed	  by	  recipient	  
•  All	  encompassing	  health	  and	  wellness	  
•  Independence	  and	  rela=onships	  built	  on	  trust	  
•  Con=nuity	  and	  constancy	  of	  care…right	  care	  right	  =me	  
•  Self	  Determina=on	  
•  Quality	  
•  Affordability	  
•  Integra=on	  of	  Services	  at	  all	  Levels	  –	  Breaking	  Down	  of	  Silos	  at	  Federal,	  State,	  and	  

Provider,	  and	  Individual	  Level	  
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Recipient	  Perspec2ve	  -‐	  Exercise	  2	  

What’s	  needed	  to	  increase	  #	  with	  high	  quality	  of	  life/health?	  

High	  
Quality	  of	  
Life/Health	  

Lower	  
Quality	  of	  
Life/Health	  

•  Using	  best	  prac=ces.	  
•  Adequate	  and	  respec\ul	  

compensa=on	  for	  providers	  

•  Choices	  
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Recipient	  Perspec2ve	  –	  Exercise	  3	  

Supports	  you	  are	  concerned	  care	  management	  might	  remove	  

•  Adequate	  funding	  and	  staffing	  

•  Loss	  of	  control	  over	  who	  controls	  
the	  care	  

•  Decisions	  will	  not	  be	  made	  by	  
individuals	  close	  to	  caregivers	  

•  Extra	  burden	  based	  on	  families	  

High	  
Quality	  of	  
Life/Health	  

Lower	  
Quality	  of	  
Life/Health	  
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Recipient	  Perspec2ve	  –	  Exercise	  4	  

What	  must	  happen	  to	  create	  knowledgable	  and	  informed	  
recipients?	  

•  Involvement	  of	  the	  recipients	  including	  feedback	  to	  problem	  solve	  about	  system	  
•  Facilitated	  networking	  among	  recipients	  

•  Transparency	  	  

•  Consistency	  of	  Informa=on	  

•  Mul=ple	  methods	  of	  dissemina=ng	  informa=on	  

•  Educa=on	  of	  providers	  including	  State	  Administrators	  	  

Uninformed	  
Recipients	  

Knowledgeable,	  
Informed	  
Recipients	  
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Provider	  Perspec2ve	  –	  Exercise	  2	  

What’s	  needed	  to	  increase	  #	  with	  high	  quality	  of	  life/health	  

High	  
Quality	  of	  
Life/Health	  

Lower	  
Quality	  of	  
Life/Health	  

•  Integrate	  primary	  care	  with	  mental	  health,	  	  substance	  
abuse,	  developmental	  services,	  nursing,	  etc	  

•  Including	  a	  full	  array	  of	  substance	  abuse	  disorder	  
services	  as	  part	  of	  	  benefits	  package	  

•  Centralized,	  shared,	  current	  database	  of	  and	  for	  
providers	  that	  is	  easy	  to	  access	  and	  shared.	  	  	  

•  Elimina=ng	  redundancy	  within	  provider	  system	  to	  
facilitate	  clear	  consistent	  communica=on	  

•  U=lize	  technology	  to	  improve	  coordina=on	  
•  Empower	  consumers	  through	  health	  literacy	  standards	  
•  Care	  coordinator	  needs	  to	  work	  for	  the	  consumer,	  not	  

for	  the	  system	  

•  Choice	  and	  flexibility	  
•  Adequate	  Funding	  

•  Access	  to	  Informa=on	  
•  Cover	  cost	  of	  care	  delivery	  and	  administra=on	  
•  Increased	  flexibility	  of	  programing	  and	  funding	  
•  Reduc=on	  of	  barriers	  to	  services	  –	  a	  broker	  who	  looks	  at	  

the	  broader	  care	  needs	  whose	  decisions	  are	  NOT	  based	  
on	  finances	  
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Provider	  Perspec2ve	  –	  Exercise	  3	  

What’s	  needed	  to	  sa+sfy	  providers	  

On	  the	  
Fence	   Sa=sfied	  

•  Adequate	  reimbursement	  *3	  
•  Behavioral	  health	  integrated	  into	  primary	  care	  
•  Streamline	  and	  simplify	  licensure	  and	  regulatory	  requirements	  
•  Have	  the	  system	  be	  pa=ent	  centered	  –	  screening	  for	  services	  not	  needed,	  too	  

much	  admin	  oversight,	  appropriate	  service	  alloca=on	  	  
Real	  =me	  access	  to	  authoriza=ons	  

•  Posi=ve	  and	  rewarding	  regulatory	  framework	  with	  low	  paperwork	  and	  respect	  for	  
quality	  

•  No	  more	  unfunded	  mandates	  
•  Capacity	  for	  caregivers	  to	  use	  professional	  judgment	  rather	  than	  having	  to	  	  
•  Availability	  of	  resources	  needed	  to	  serve	  pa=ents	  
•  Reduced	  bureaucracy	  
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Provider	  Perspec2ve	  –	  Exercise	  4	  

What	  might	  create	  resistant	  providers	  

•  Reduced	  reimbursement	  
•  Reduced	  access	  to	  medically	  necessary	  services	  
•  Reduced	  client	  safety	  
•  Reduc=on	  in	  funds	  –	  costs	  become	  more	  important	  than	  quality…unmet	  

individual	  needs…NCO	  profit	  margins	  
•  Uncertainty	  regarding	  long	  term	  success	  and	  vendors…Undoing	  of	  a	  cost	  

effec=ve	  system	  that	  works	  
•  Decline	  in	  posi=ve	  outcomes	  and	  client	  sa=sfac=on	  
•  Limited	  scope	  of	  services	  provided	  and	  length	  of	  availability	  diminished	  
•  Expecta=ons	  that	  providers	  deliver	  with	  inadequate	  resources	  
•  Bonuses	  and	  incen=ves	  paid	  to	  gatekeepers	  for	  denials	  of	  care	  
•  Arbitrary	  decisions	  about	  who	  gets	  care	  

On	  the	  
Fence	   Sa=sfied	  Resistant	  
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